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 2022 was the year that began our return to normalcy; not only in the City of Dixon but the region, 
State and Nation. Throughout the year we began to see annual events return and the social gatherings we 
all missed occur again. We are far from a full return to the pre-pandemic world but welcome progress 
was made in 2022 and continues. 
 The Dixon Fire Department once again served our community with professionalism and pride.  
Every day of every year we diligently strive to deliver consistent customer service based emergency 
response.  The DFD responded to 3024 total calls for service in 2022 for a 2.4% increase from 2021.  
From 2019 to 2022 the DFD has experienced a calls for service record being set and broken three years 
in a row.  2022 is the first time the DFD call volume has been over 3000 in our history.  Like many public 
safety agencies experiencing a steady increase in demands, we will rise to meet the challenge while we 
simultaneously look for ways to grow our capacity to serve. 
  I will never falter in my advocacy for a sustainable well equipped and staffed Dixon Fire 
Department, structured to meet the current and future needs of our community.  The restructuring of 
the DFD in 2022 to include, for the first time in its 150 plus year history, the rank of Battalion Chief was 
a requisite modification to meet the demands placed on the DFD.  This new organizational structure 
directly improves the department’s current and future capabilities in complex incident management and 
daily administrative functions.  
 I am honored and proud to serve with the men and women of Dixon 
Fire Department.  I see on a daily basis their commitment to each other, to the 
residents of Dixon and to the visitors to our region.  I would like to thank the City 
Council, the Dixon Fire Protection District Board of Directors, City Manager 
Jim Lindley, all City staff, and the members of the Dixon Fire Department for 
the opportunity to be a part of this amazing team.

Respectfully Submitted,

Todd McNeal, Fire Chief

FIRE CHIEF’S MESSAGE
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DEPARTMENT ORGANIZATION
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DFD MISSION

The Dixon Fire DeparTmenT, 
Through a consTanT sTaTe oF 

reaDiness, will proviDe a qualiTy 
anD reliable service To our 

communiTy Through leaDership, 
eDucaTion anD Training.
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SHIFT BATTALION CHIEFS
TRAINING

 The department’s training officer is responsible for the creation, revision and maintenance 
of the training standards as well as the evolution and performance standards for the department. In 
2022, the department embarked on a wholesale revision and refocused the training topics to meet 
the applicable laws and industry standards, namely CalOSHA, the Code of Federal Regulations and 
the National Fire Protection Association. The revision required more than 250 hours of research as 
well as document creation and review, which has been completed since the appointment of the first 
battalion chief in early February of this year. 

 The focus of the training officer and a newly minted ad-
hoc training committee is to continue to provide professional 
development to serve the members of Dixon Fire by ensuring the 
training and education will allow for our continuing operational 
readiness. The training division also created a means of 
onboarding new hires with a ten day/ten shift training  plan. The 
department was able to support a firefighter as he completed the 
classroom portion of paramedic training, as well.

 Other assignments for the training battalion chief 
included 21 days of assisted support to the California Fire Mutual 
Aid System and Cal OES during the 2022 fire season. During this 
time, I was assigned as an engine strike team leader, a forward 
observer and a medical unit leader at the Yeti, Mill/Mountain and 
Mosquito fires respectfully.
 Looking forward: In 2023, the focus will continue with 
the development of hyper realistic training, continue revising of 
the course material and streamlining the delivery of training to the 
members.

   29922992..8383    houRs of TRAINING compleTed houRs of TRAINING compleTed 
   6 membeRs TesTed ANd ceRTIfIed To    6 membeRs TesTed ANd ceRTIfIed To    
New fIRefIGhTeR oNe ANd fIRefIGhTeR Two New fIRefIGhTeR oNe ANd fIRefIGhTeR Two 
NATIoNAl TRAINING sATANdARdsNATIoNAl TRAINING sATANdARds

   48-houR AcAdemy hosTed foR ReseRve 48-houR AcAdemy hosTed foR ReseRve 
clAss of clAss of 20222022

   2 ReseRve membeRs TRANsITIoNed To 2 ReseRve membeRs TRANsITIoNed To 
cAReeR fIRefIGhTeR/pARAmedIc posITIoNs cAReeR fIRefIGhTeR/pARAmedIc posITIoNs 
wIThIN dfdwIThIN dfd

FIRE SUPPRESSION
970.83
(32.4%)

EMS
461.00
(15.4%)

WILDLAND
450.00
(15.0%)

TECHNICAL RESCUE
530.50
(17.7%)

APPARATUS OPERATIONS
246.00
(8.2%)

MISCELLANEOUS
294.00
(9.8%)

HAZ MAT
40.00
(1.3%)

2023 TRAINING HOURS 2992.83 TOTAL TRAINING HOURS

Jason Barker, A Shift BC

2022 TRAINING houRs



opeRATIoNs
 Our operations division is responsible for planning, organizing, directing, coordinating 
and supervising activities of assigned shift personnel and oversight of major programs. The 
operations officer is responsible for the mitigation of emergencies through responsive and 
effective management of fire suppression, emergency medical, technical rescue, hazardous 
materials and other man-made or natural disasters that pose a threat to the public safety. Other 
responsibilities include maintaining appropriate daily staffing levels, managing personnel’s 
vacation, holidays and other absences, supporting other divisions within the FD and 
coordinating with other City and County agencies while leading efforts to mitigate emergencies 
by providing command and control presence at larger incidents. Other duties include providing 
oversight for specialty teams such as the Awards Committee, Honor Guard Detail and Technical 
Rescue Team.
 This year, the operations officer assisted in coordinating with Solano County GIS to 
provide updated and hyper accurate maps through the GIS systems. We updated our response 
matrix to provide for more effective and efficient dispatching of units to incidents throughout 
our fire district by working with Solano County Dispatch.
 We have continued our relationships with the other fire department agencies by assisting 
with county wide policies and procedures, radio and communications plans and grants, as well 
as working with the various specialty teams like the Solano County Technical Rescue team, Fire 
Investigations Units and the Solano County Hazardous Materials team. We also participated in 
joint Solano and Yolo County training evolutions to foster good working relationships with our 
local and mutual aid partners from both counties.
 Looking forward: In 2023, the focus is to assist in the implementation of the Alert Solano 
evacuation and notifications system through the Office of Emergency Services. This system will 
allow the citizens of our community to be better informed about incidents within our jurisdiction. 
We look forward to continuing collaborating with our neighboring agencies and the public to 
provide for the safety of our communities.

suppoRT seRvIces
 The support services officer is responsible for managing supplies and maintenance to keep the 
fire department running smoothly. Under this division are fleet maintenance, facilities maintenance, 
communications, personal protective equipment, and equipment. This also includes annual testing 
and certification of each apparatus, hose, self-contained breathing apparatus, and personal protective 
equipment.

 In 2022, the Dixon Fire Department received new mobile and portable radios from Solano 
County in an effort to increase interoperability between fire agencies countywide.  While DFD 
already largely possessed this capability, this radio equipment was welcomed and needed to replace 
older and outdated equipment as well as adding equipment to apparatuses currently without it. This 
new radio equipment allows for solid, robust and consistent radio communications with Solano 
County Dispatch as well as neighboring mutual aid partners.  

 This year, the Apparatus Committee, made up of 6 members, was able to finalize 
the specifications on a new Pierce type 1 fire engine with an anticipated delivery in March 
2023. This engine will replace an outdated 2000 type 1 fire engine and move our 2013 type 
1 fire engine into ready reserve status. A Fire Station Design Committee was also formed in 
2022 to begin working on the much anticipated addition of Station 82.

 The Dixon Fire Department was able to purchase a BME type 3 fire engine this year 
on the Cal-Fire contract with assistance from the Dixon Fire Protection District. This 
engine’s expected delivery is in late 2023 or early 2024. This new Type 3 engine will be an 
addition to our current fleet and improve our wildland firefighting capabilities. 

 Looking forward: The Dixon Fire Department was a recipient of federal grant funding in 
2022 to procure additional radio communication equipment. That equipment will be selected, 
purchased and placed into service in 2023.

COMING SOON

Randy Shafer, C Shift BC

Jarrod Infante, B Shift BC
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 » Fully Implemented Reorganization of Personnel 

to Include Three Shift Battalion Chiefs

 » Completed Multiple Promotions in the 

Captain and Engineer Ranks

 » Successful Recruitment of Three Firefighter/

Paramedics

 » Staff Shift Assignment Balancing Completed to Maximize 

Response Capabilities

 » Order Placed by the Dixon Fire protection District for New 

Type 3 Wildland Engine

 » First Phase of Training Site Completed and Initiated Phase Two

 » Supported the Statewide Response to Numerous Wildland 

Incidents

 » New Grant Funded Water Rescue Raft Placed in Service

 » Received Regional Grant for New Mobile and Portable Radios

 » Completed Fire Station Roof Replacement Project

 » Delivered Live Fire Training for 

our Members and Cooperators

ACCOMPLISHMENTS
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FIRST 
RECIPIENT 

OF THE CODY 
ROBBEN 

MEMORIAL 
SCHOLARSHIP 

WAS AWARDED



COMMUNITY OUTREACH
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2022 STATISTICS2022 STATISTICS
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

2040 2013 2050
2202

1979

2650

2121

2725

2953
3024

TOTAL INCIDENTS PER YEAR



dfd seT ANoTheR cAll volume RecoRd IN 2022dfd seT ANoTheR cAll volume RecoRd IN 2022

30243024  ToTAl cAlls foR seRvIceToTAl cAlls foR seRvIce

2022 CALLS FOR SERVICE
BY MAJOR INCIDENT TYPE

FIRES
173

(5.7%)

RESCUE & EMS
1990

(65.8%)

HAZARDOUS CONDITION 
(NO FIRE)

59
(2.0%)

SERVICE CALL
261

(8.6%)

GOOD INTENT
417

(13.8%)

FALSE ALARM & FALSE 
CALL
110

(3.6%)

SEVERE WEATHER & 
NATURAL DISASTER

1
(0.0%)

SPECIAL INCIDENT TYPE
13

(0.4%)



The Prevention Division’s primary purpose is to identify and reduce fire and 
life safety  hazards to the community. Programs to reduce risks include fire 
construction and operational permits, plan review, fire and life safety inspections 
and public education programs. Fighting fires before they happen has been 
proven to be the most cost effective way to reduce fire impacts. Software 
programs like First Due and The Compliance Engine have been implemented 
to assist the Fire Departments in meeting local business and individual needs.  
Addition of a temporary full-time Fire Inspector provided additional staffing to 
the Prevention Department.  This assisted the Department with the increase 
in building construction inspections and allowed us to create an accurate 
building inventory of the City.

PRIMARY PURPOSE

ACCOMPLISHMENTS

PREVENTION

 » 1,686 ToTal inspecTions compleTed

 » 877 consTrucTion inspecTions

 » 517 Building invenTory inspecTions 

 » 147 plan reviews compleTed

 » 716 permiTs issued

112 fIRe code 
vIolATIoNs weRe 

fouNd ANd coRRecTed10

165% Increase 

In 4 years!

TOTAL INSPECTIONS



Existing state law requires every fire 
department or district providing fire 
protection services to inspect every 
building used as a public or private school 
annually.  This same annual inspection 
requirement is applicable to hotels, 
motels, lodging houses, and apartment 
houses.  We have two hundred seventy 
four (274) SB 1205 buildings in Dixon.

sB 1205 inspecTions

DIXON

COMMUNITY CONNECT

Together, Building a Safer 

Community Through Pre«ention, 

Preparedness & Response

https://www.communityconnect.io/info/ca-dixon

CREÏTE YOUR PROFIÉE

Enter valuable information 

that can help us assist more 

effectively during an emergency.

Enter the info 

that matters most

Creat�

account

For Businesses

For Households

Sign in for free and get started 

doing your part. It just takes your 

email� phone number and address.

Help your Fire 

Department 7hen 

seconds count

That’s it. Just keep us updated 

when things change overtime 

so we can always be prepared.

What kinds of information can I provide?

Any information you provide through 

Community Connect is completely 

voluntary and based on what you are 

comfortable sharing. We have made it 

easy for you to know what may be 

important by organizing your secure 

portal into buckets of information you 

can enter. 

Enable your business� school� 

age-care facility or other public 

location First Responders with critical 

information� valuable emergency 

plans and more - available at a 

moment's notice in the event of an 

incident. Stay aware with notiifcations 

from First Responders through text 

messages in the event they are ever 

dispatched to your property.

Data that you provide 

Community Connect is secure 

and is used only for the purpose 

of better serving you during 

emergency situations. Your 

information is never used for any 

other purpose. All logins are 

password protected with bank 

level encryption and security. If 

you’re comfortable logging in to 

your online bank you’ll be 

comfortable logging in to 

Community Connect.

How secur
e

is my data  and ho
w

is it used?

Community Connect i
s

Safe & Secure

Your Need

s Your Pet

s

Your Propert

y Your Peopl� Your Plans

Your Propert
y

Your Peopl�

Your Contact Inf
o

The Compliance Engine (TCE) powered by 
BRYCER is a web-based technology service 
and analytic suite that helps fire prevention 
bureaus proactively drive fire code 
compliance and ensure safer communities.  
The Dixon Fire Department uses TCE to 
efficiently manage and maximize the 
inspection, testing and maintenance of 
fire protection systems.  Ultimately this 
helps the fire department to track all 
buildings critical safety systems, know who 
is compliant, who is deficient, and make 
more informed decisions that keep staff, 
residents and visitors safe.

dFd adopTs THe 
compliance engine



FUTURE OBJECTIVES
 » Place New Type One Engine In Service

 » Complete Second Phase of Live Fire Training Site 

Development

 » Upgrade Radio Equipment in Entire Fleet

 » Complete the design Phase of Fire Station 82

 » Award Construction Contract for Fire Station 82

 » Provide Training Opportunities Consistent with Staff 

Succession Plan

 » Provide Experience to Staff while Supporting Statewide 

Mutual Aid Response

 » Recruit and Retain Reserve Firefighters

 » Evaluate Potential Establishment of Dixon CERT Program

 » Continue to Engage Public Through Community Based Events 

and Education
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